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INTERNAL QUALITY ASSURANCE CELL (IQAC)

Following members are constituted:

Sr. No Designation in committee Name\
1 Chairman: Head of the Institute Dr. D. N. Jaiswal
2 Fem Senior Administrative Officers Prof. S N. Jadhav
3 Prof. A. R. Ghadage o
Three to Eight Teachers Prof.D.P.Hipparkar o
Prof. K. R. Mehta _ ‘¥x&”.
o
% One Or Two Members from Management HofLdibvedaK
; One Two nominees from local Society, students Mr.j’urshgtasnéMule el d
ard Alurni r.Jayesh.S.Gurav
Mr.Amar.R.Deo
6 One Two nominees from employers/ Industrialists/ | ShrishrinivasBendkhale

stakeholders "
7 One of the teachers as the coordinator of the IQAC | Prof.S. E. Gawali (E‘)(
member secretary of the IQAC :

Objective
The primary aim of IQAC is
e Todevelop a system for conscious, consistent and catalytic action to improve the academic and
administrative performance of the institution.
¢ To promote measures for institutional functioning towards quality enhancement through
internalization of quality culture and institutionalization of best practices.

Strategies
IQAC shall evolve mechanisms and procedures for

e Ensuring timely, efficient and progressive performance of academic, administrative and
financial tasks; ’

e The relevance and quality of academic and research programs;

* Equitable access to and affordability of academic programs for various sections of society

¢ Optimization and integration of modern methods of teaching and learning;

e The credibility of evaluation procedures; page 1of3
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* Sharing of researeh Gnding and networking Witk st nsinmsn i sk
s Functions
& Some of the functions expected of IOAC i
.

Development and applieation of quality Benehimarbks/parmeters for varone aeadsimie s
administrative activists of thi (nativiong

Faciitating the creation of o fearner et envirsnmsng eondieive o guality sduaeabing and faeilty
maturation to adopt the required knowladgs and teehnslogy tor parbelpatory feaehing aned lsarming
Process

Arrangement for faedback response from student, parenis anid other stabeholdom on qualivy elated
INstitution processes

Dissemination of formation on varous quality parameters of Kigher sdueation

Organization of inter and Inatitutional workahops, seminar on quality related themes and promstisg
quality circles

Documentation of the various program/activities Teading to quality mpravemsn

Acting as nodal agency of the Institution for coordinating quality related activitios, neuding aduption
and dissemination of best practice

Development and maintenance of natitutional database thiough MIS for the puipose of
malntaining/enhancing the nstitutional quality

Development of quality Culture In the Institution

Preparation of the Annual Quality Assurance Report (AQAR) as per guldelines and parameters of NAAC
to be submitted to NAAC,

Benefits
10AC will facilitate / contribute

Ensures helghtened level of clarity and focus atitutional funetioning fowards qua
enhancement y
Ensure Internalization of quality culture :
Ersure enhancement and coordination among various activities of the nat
Institutionalize all good practices, A
Provide a sound base for decision-making to Improve Institutional funetisn
Act as  dynamic system for quality changes In HEls

Bulld an organized methodology of documentation and internal comm

Tel 01-22.20736 313 Fax: 0

" Andherl)

Mumbai o =
J-auon.m



vb G. M. Vedak Institute of Technology, Tala
b College of Engineering |
/' Web site --www. Gmvit.com Mob:9022802204

Shri. GopinathMahadeoVedakPratishthan’s

Approved by AICTE & DTE Recognized by the Govt. of Maharashtra& Affiliated to University of Mussbel

E-mail:- principal @gmvit.com

Operational Features of the IQAC

Quality assurance is a by- product of ongoing efforts to define the objectives of an institution, to have a
work plan to achieve them and to specify the checks and balances to evaluate the degree to which
?acflqﬂ\etasksismlﬁlled. Hence devotion and commitment to improvement rather than mere
institutional control is the basis for devising procedures and instrument for assuring quality. The right
balance between the health and growth of an institution needs to be struck. The IQAC has to ensure
that whatever is done in the institution for * education “is done efficiently and effectively with high
standards. In order to do this, the IQAC will have to first establish procedures and modalities to collect
data and information on various aspects of institutional functioning.

The coordinator of the IQAC and the secretary will have a major role in implementing these functions.
The IQAC may derive major support from the already existing units and mechanisms that contribute ti
the functions listed above the operational features and functions discussed so far are broad- based to
facilitate institutionstowards academic excellence and institutions may adapt them to their spedific

needs.
i-: ‘\-%V
Dr. D. N. Jaiswal
!
3 M Vedak Technology
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Copyto:
1. Hon. Secretary for information & necessary action
2. Dean Academics
3. Registrar for information & record
4. AIIHOD’s
S. All Wardens, Boys & Girls Hostels
6. All Members of Committees.
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